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SHS BAND BOOSTER 

PARENT MEETING MINUTES  

Date: October 13, 2020 

Time: 6:32pm – 8:00pm 

Board 

The Board members were introduced. 

Band Director Update – Stephen Panoff 

Upcoming performances include November 7th Friends and Family Show, November 13th 

Home Playoff Game, and December 12th Holiday Concert.   

Please note the changes to the uniform for the November 7th performance; Band- Blue jeans 

with no holes, Show shirt, Long sleeved white compression shirt (for underneath), Blue camo 

bandana (to be provided), and dark sneakers if possible. 

Outdoor Holiday Concert uniform will consist of Ugly sweater, black dress pants, and black 

dress shoes.  

Practices are on Mondays and Thursdays up until November 7th performance with an 

additional practice on November 4th. 

Students have started on concert music; only 3 after school practices for concert season at 

this time: November 30, December 7, and December 10 from 2:30-4pm. 

Please ensure work schedules and appointments are not scheduled on practice or 

performance dates. 

Treasurer Report – Ricky Thrower and Natalie Vargas 

Current account balance is $25,000, including recent FairShare payments.  Thank you to 

everyone has made their initial, and some full, payments already.   

Current school year budget is posted on Sandalwoodband.com/budget2021.  $58,000 

budgeted for 20-21 school year, previous years $105,000).  This amount includes 

equipment, repairs, music, drill, etc.  Expect $31,000 in FairShare payments, leaving 

$17,000 additional funds that need to be raised.  Fundraising is going to be critical this 

year.  

Initial Registration is being finalized this week.  All accounts should be set up in Charms.  If 

there are any changes to your contact information, phone numbers/emails for both students 

and parents, please let us know as soon as possible so that you can remain informed. 
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Fundraising – Margie Williams 

Again, fundraising is critical this year. 

Upcoming Fundraisers: 

October 26th from 4-10pm at ABBQ.  461 Atlantic Blvd. 

Cinotti’s Pies. November.  Apple, Pumpkin, and Pecan. More information to follow. 

Amazon Prime Days- Please choose “Sandalwood Senior High School Band Boosters” as 

your designated charity for Amazon Smile: smile.amazon.com. .5% is donated to the band 

with your purchase.  You can choose the band as your Charity all year long! 

ABBQ is opening specifically on one of their normally closed days for our Spirit Night, 

October 26th.  Please invite families, friends, neighbors, everyone to come out.  Flyer will be 

posted on all social media outlets and sent via email once available.   

Need committee members to assist with making calls, setting up, providing ideas for more 

fundraisers, etc.  Any and all assistance is appreciated. 

Special Events- Allison Delaney 

Friends and Family Show on November 7th at 5:30pm. Using this show as another 

opportunity to recognize the Seniors.  Middle schoolers have been invited as well, so please 

invite any 8th grader that is interested in joining the band next year.  Following the show, we 

are looking to have a concession meal, such as Chick fil a box, to enjoy a meal with our 

friends and families and hope to raise some additional funds for the band.  Student 

volunteers will be present to manage concessions so that parents will be able to enjoy the 

show.     

 

Holiday Concert on December 12th is scheduled to be outside.  We’re looking to turn it into a 

festival event with hot chocolate, bake sale, crafts, and vendors.  If you know of anyone that 

would be interested in setting up a booth, please let us know.    

Uniforms – John and April Colomitz 

Practice shirts for all of the students were ordered today and will be available for the Friends 

and Family Performance. 

 

The online Spirit Store is now open.  Hoodies, Show shirts, Beanies, Scarfs, headbands, 

decals and more are available to show your Mighty Marching Saints pride! 

https://colorfusionprinting.com/product-category/saints-band  

Volunteering & Facebook Requests – Carrie Smith 

Thank you to Linda Horta for stepping up to be the new Volunteer Coordinator. It really takes 

help from everyone to make this program successful.  Please sign up when you see requests 

for volunteer opportunities.   

https://colorfusionprinting.com/product-category/saints-band
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There are two Facebook profiles. 

Sandalwood HS Band. Private Group. 

Friends of the Sandalwood HS Band. Public Group. 

The private group is for active band members and their immediate family members, we ask 

that all other family and friends be directed to the Public group. 

The private group has security questions, if they are left blank or not answered clearly 

enough the request will be denied. We appreciate your assistance while we try to verify that 

only students and families that need to be in the group are vetted.  

Concessions 

Fundraising is critical this year. We only had 3 home games, and one playoff game that has 

been added.  There are several restrictions in place on what can be served, which has 

limited our potential income.  This usual source of income will have to be raised in other 

areas.  We will need parent volunteers for the added playoff game, November 13th.  Also 

accepting donated items, such as Pepsi products only, Aquafina water, Chips, etc. The more 

items donated, the less overhead costs.  

Vacant Board Positions – Mike Delaney 

Board positions that have immediate fill need: Special Events Coordinator and Webmaster. 

Board positions that will be vacant next year, but recommend shadowing this year: 

President, Vice President, Treasurer, Assistant Treasurer, Parliamentarian, Fundraising 

Chair, Concessions, Pits/Props/Transportation Coordinator, Guard Mom, and Uniforms 

Committee. 

We received interest for the following positions during the meeting: Special Events, 

Webmaster, Fundraising, Concessions, and Guard Mom and we greatly appreciate all of you.  

A board member will be contacting you directly this week.  Please let the board know if you 

are expressing any interest in any of the positions, you can shadow to see if it’s something 

you may be interested in before committing to, again, almost all positions will be vacant next 

year due to the current board members are Senior parents.  Please speak up now if you’re 

interested in any positions.   

 Corporate Sponsorships 

Another fundraising option that also provides students the opportunity to get help towards 

their FairShare payment is through the corporate sponsorship program.  There are 4 tiers, 

Blue ($250), Gold($500), Fluer-de-lis($1,000), and Mighty Marcher($2,000). 10 percent of 

the sponsorship will go towards the students FairShare. There is a sponsorship letter that 

can be mailed to businesses that explains who we are, what we need the funds for, and 

what the business will get in return for their sponsorship.  The sponsorship can be 

completed directly online on the sandalwoodband.com/sponsorship page.  
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Q &  A – Multiple 

What is Charms?  Charms is the system that we use to send mass communications, keep 

track of all students and parents contact information, FairShare payments, and more.  

What is FairShare? The band program costs more than the $2,500 that is provided by the 

school district each year.  FairShare is the “fair share” amount that goes towards offsetting 

the debt occurred to run the program, leaving the remaining balance to be raised with 

fundraising. 

Is there an ABBQ flyer to share? Not yet, once ABBQ has provided the approved flyer we will 

post it on Facebook, Band app, and send via email so that you can share it will families and 

friends. 

Why aren’t we doing World’s Finest Chocolate (WFC) this year?  Unfortunately the company 

has changed their policies for COVID (students must purchase a whole box online, up front, 

etc).  Additionally, to maintain social distancing and limit risk to students and families, we 

want to prevent students from making hand to hand transfer of goods.  

What is the white shirt requirement?  There is an additional “long sleeved compression 

shirt” requirement that has been added to the uniform for November 7th in preparation for 

potentially cooler weather and uniformity.  

Can FairShare payment be made online? Yes, the Fairshare payment can be paid online, on 

the sandalwoodband.com/payments website. 

Is FairShare $100 for concert and $200 for marching?  If your child is in both Marching and 

Concert, it is $200 for the entire year. If they elected to only participate in Concert, it is only 

$100. 

I have a Charms account, but can’t remember my log in information. Please email 

marchingsaints123@gmail.com for further assistance.  

What is the school code for Charms?  It should be SandalwoodBand – one word, capital “S” 

and capital “B” 

Do parents have a Charms account?  You should be able login through your child’s account.  

Further research required to determine if there is a separate parent account.  

Thanks to everyone that was able to join this evening and we look forward to seeing you all 

at the next performance, November 7th.  If you have further questions or would like to 

express interest in any of the information this evening, please let us know.  

Marchingsaints123@gmail.com. 

Here is the link to view the recording of the meeting. https://youtu.be/pj2SuNPRLG4  
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